
 

 Mailing – P.O. Box 45073, Seattle, WA 98145 

DRAFT BOARD MEETING AGENDA 

Time: 11:30 a.m.–1:00 p.m. 

Date: April 20, 2021 

ZOOM Virtual Meeting  

 

1. Welcome and Introductions    Miles/Rob    

      

2. Public Comment     Public     

 

3. Approval of March 2021 Meeting Minutes  Rob/Miles  Vote  

 

4. Governance Committee Report    Eric   Discuss 

 

5. Homelessness Update     Marcus   Update 

 

6. Finance Committee Report    Sally/Phil/Don   

• Acceptance of March Close      Vote 

• FY 2022 Budget Preview       Discussion 

 

7. Executive Director Report    Don 

 

8. UDP Program Updates 

• Clean & Safe     Marcus 

• Urban Vitality     Katy 

• Economic Development    Daniel   

• Marketing & Communication   Polly 

 

9. New Business  

 

10. Adjourn           

            

http://www.udistrictpartnership.org/


 
 

www.udistrictpartnership.org 
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UDP Finance Narrative  

Finance Committee Meeting 4/9/21 

 

Budget Report Notes 

Below you will find a numbered list of variances that correspond to the numbers in the budget report 

spreadsheet. We’ve distilled the narrative down to four notes, mostly because we keep talking about 

the same things each month. 

1. Income Variances – We’ve received a second round of PPP funding, which will shore-up UDP for 

the loss of the StreetFair in 2021, with a small surplus that will roll into FY2022, based on the 

current trajectory.  We also received grant funding for the U District Marketplace and the Clean 

Streets Programs, both of which have increased expenses associated with them.  

2. Staffing Variances – Staffing is slightly down from delayed hire of the Marketing Manager (hired 

in December) plus a vacancy in the beautification team. 

3. Overhead Variance – Overhead is running under because we’re not spending as much on 

supplies, travel and trainings during the pandemic. 

4. Program Expense Variance – Direct program expenses should end up over due to additional 

expenses related to the grants but with some movement between the various lines. There’s 

quite a bit of marketing dollars left to spend but we have signed a contract with Pyramid, and 

the branding work is underway. We knew that this spending was going to be concentrated at 

the end of FY2021. The other a couple of variances that are generally timing issues.  

All in all, there’s going to be some modest savings (we put a $25k slug in the beginning FY 22 BIA cash 

balance in next year’s budget as a placeholder). 

 
Balance Sheet Report 

There has been a deliberate spend down on the UDP front plus AR is higher and AP is lower year over 

year so that magnifies the year over year drop in cash. 

WSECU Checking – We continue to see the difference in balances from the previous year as 

discussed in previous months.  

WF Checking – This is mostly the remaining Christie Park project funds. We are working to get 

this off the books as the project team wraps up their work.  

PPP Forgivable Loan – restated on balance sheet per auditor direction.  

BIA Payable – Remaining insurance proceeds for BIA. Targeted for marketing position 

computer/technology purchase, new executive director, equipment, and office refurbishment.  

 

 









UDP Draft FY 2022 Budget Narrative  

Finance Committee Meeting 4/9/21 

 

General Notes 

With the receipt of the PPP loan in FY2020 and FY 2021, we will have accumulated a small surplus of BIA 

dollars for FY2022 that will cover some of the increased program costs we have started to incur with the 

addition of our marketing program. Both the RAB and UDP Board have expressed great interest in 

leaning into programs to have a noticeable impact for the light rail station opening in the fall. There will 

be an opportunity to secure outside funds to expand program spending in the areas of marketing, 

cleaning, safety and placemaking.  

Below are a series of notes to guide our initial conversation about budget priorities.  

• We are assuming the BIA assessment will grow by 5% (better collection rate, new buildings 

online, CPI increase across the board). We will confirm this number in the weeks ahead with 

Community Attributes. 

• We are assuming roughly $20K of income from StreetFair, but a $20K subsidy for the Light Rail 

Opening and the Cherry Blossom Festival ($10K each). This BIA subsidy could shrink with 

additional sponsorship, which is likely.  

• Staffing costs are higher this year with the Marketing position filled. 

• Contracted services are less, because last year we incurred a one-time cost for the ED search.  

• No material changes to our clean and safe program in FY22 without outside funding. 

• Much of the placemaking activities associated with the light rail opening will need outside 

financial support (tree lights, building lights/wraps, decorative crosswalks). Staff is already 

strategizing on where to secure these funds--happy to share early thinking.  

• There is $15K set-aside for the DEI training in FY22. 

Again, this is an early draft, and you will have ample time to shape this budget in the months ahead and 

several meetings to discuss as a committee and as a board. Our schedule is as follows:  

April 9 - Finance Committee 

April 20 - UDP Budget Conversation 

May 14 - Finance Committee 

May 18th - UDP Board Meeting  

May 20 - Joint-RAB/UDP Budget Workshop  

June 11 - Finance Committee 

June 15 - UDP Meeting (approve budget) 

June 24 - RAB Annual Meeting (formal vote on the UDP workplan/budget) 



 4:52 PM

4/5/2021
 The U District Partnership

Fiscal 2021 Draft Budget Summary 

FY 2021 FY 2021

Budget Forecast Total UDP BIA

Ordinary Income/Expense

Income

BIA Revenue Collected 1,176,204 1,139,061 1,235,000 0 1,235,000 Assessment will be updated in FY22 - Assuming 5% increase for now.

SPU Contract 12,000 12,000 12,000 0 12,000 Ongoing contract.

Other Grant Funding 0 172,425 5,000 0 5,000 City grant for placemaking.

Reach Funding 50,000 50,000 50,000 0 50,000 City support for REACH contract

Earned Income 290,800 25,497 305,000 240,000 65,000 UDP/BIA event sponsorship; Urban Vitality grant income.

Interest and Other 0 0 0 0 0

Total Income 1,529,004 1,398,983 1,607,000 240,000 1,367,000

Expense

Staffing 637,222 605,299 670,480 38,404 632,076 Higher in FY22 because of marketing postion; 38K in UDP staffing is 5% of Katy and 10% of Don.

Professional & Contract Expense 82,900 82,900 43,900 0 43,900 The FY22 number doesn't include the executive director search, which was roughly $40K.

Office and Overhead 114,022 104,717 109,885 0 109,885

Direct Program Expenses 739,145 771,675 681,154 0 681,154

Street Fair Expenses 163,911 0 204,700 204,700 0

Total Expense 1,737,200 1,564,591 1,710,119 243,104 1,467,016

Net Income (208,196) (165,608) (103,119) (3,104) (100,016)

Net Assets / City Cash Forecast at 6/30/2021 525,768 193,690 332,078 We plan to use BIA cash reserves above the required $210K, which will be roughly $120K.

Reciepts 1,607,000 240,000 1,367,000

Disbursements (1,710,119) (243,104) (1,467,016)

Net Assets / City Cash End of Year 422,649 190,586 232,062

Reserves Per Policy (370,000) (160,000) (210,000)

Net Assets / City Cash After Reserve 52,649 30,586 22,062

2022  Draft Budget
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https://www.soundtransit.org/get-to-know-us/news-events/news-releases/streets-around-u-district-station-are-re-opening-northgate


April 2021 
 

 

 

 

 

 

 

 

https://www.seattle.gov/transportation/projects-and-programs/programs/pedestrian-program/ne-43rd-street-improvements
https://www.youtube.com/watch?v=VP-u2l5Xh5s


April 2021 
 

 

 

 

 

 

 

 

 

https://www.soundtransit.org/get-to-know-us/news-events/news-releases/northgate-link-light-rail-extension-will-open-october-2
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https://durkan.seattle.gov/2021/04/as-the-city-of-seattle-reimagines-public-safety-mayor-durkan-and-fire-chief-scoggins-announce-the-launch-of-second-health-one-unit-extending-service-to-university-district-and-ballard/
https://durkan.seattle.gov/2021/04/as-the-city-of-seattle-reimagines-public-safety-mayor-durkan-and-fire-chief-scoggins-announce-the-launch-of-second-health-one-unit-extending-service-to-university-district-and-ballard/
https://durkan.seattle.gov/2021/04/as-the-city-of-seattle-reimagines-public-safety-mayor-durkan-and-fire-chief-scoggins-announce-the-launch-of-second-health-one-unit-extending-service-to-university-district-and-ballard/
https://www.soundtransit.org/get-to-know-us/news-events/news-releases/streets-around-u-district-station-are-re-opening-northgate


New Tiny House Village to Provide Safe, Attractive Alternative for People Living Outside

24-hour on-site staffing

Code of conduct villagers abide by

Common kitchen, bathrooms & showers

Hot meals delivered daily

On-site wrap-around services including  case management,

housing search support, employment and health resources

Community Advisory Committee

The Low Income Housing Institute (LIHI) in partnership with the City of

Seattle will be opening a new tiny house village at 1000 NE 45th Street

providing shelter and case management for up to 65 people.The City has

identified this property, owned by Sound Transit, as suitable for a tiny

house village.The City’s outreach team will offer places in the village to

single adult women, men, couples, and people with pets who are currently

living unsheltered outside. On-site services will be available to help villagers

secure permanent housing. LIHI will develop and operate the village. 

Rosie's Tiny House Village

The Village program will include:

Kevin Mundt / City of Seattle Human Services Department / 206-580-8754 / homelessness@seattle.gov

George Scarola / Low Income Housing Institute / 206-409-5096 / george.scarola@lihi.org

Construction will start May 2021

 

Join us for a virtual community conversation on Thursday, April 15th, 6:00 - 7:30 PM. 
 

To register/for more information, click:
 

 

For help, email: homelessness@seattle.gov
 

 

 

 

 

https://seattle.webex.com/seattle/onstage/g.php?MTID=eb43ec703afdb99ae59a1c78b70bf59f5
 

 

 

 

 

Rosie's Tiny House Village

1000 NE 45th St, 

Seattle, WA 98105

mailto:homelessness@seatte.gov
mailto:george.scarola@lihi.org
https://seattle.webex.com/
https://seattle.webex.com/
https://seattle.webex.com/
https://seattle.webex.com/


Who will live here? 

Villagers will be adult women, men, couples, and people with pets who are currently living unsheltered

outside.The program is based on the Housing First principle: meeting people where they are and

providing safe housing, before addressing other issues. Villagers may need physical and mental health

services and substance use disorder treatment.

Who makes referrals? 

The City contracts with social service agencies such as REACH and other community service

organizations to provide outreach to people living unsheltered. Outreach workers will make referrals to

the City’s HOPE team, which works to match people with the most appropriate level of services. 

What services will be available? 

24-7 on-site staff will provide day-to-day supervision. Each villager is required to meet with his or her

caseworker, who will assist the villager to obtain services. Those services can include health, mental

health, and substance use disorder treatment. The goal of the program is for caseworkers to help each

villager secure stable, long-term housing as quickly as possible.  

Who do I call if I have a question or concern? 

Rosie's Tiny House Village is committed to being good neighbors. While the village is being developed, you

can contact George Scarola at George.scarola@lihi.org /206-409-5096. Once the village is opened, there

will be a direct contact line to on-site staff.

Will there be on-going community input? 

A Community Advisory Committee (CAC) will be formed to provide advisory input on operations and address

concerns raised by community members. The CAC will meet monthly and members will include representatives

from immediate neighbors, businesses, community and faith groups, and service providers. All meetings are open

to the public.Meeting notes will be posted at Seattle.gov/homelessness. If you would like to become a member

and serve on the CAC contact Josh Castle at josh.castle@lihi.org. 

Rosie's Tiny House Village
Questions and Answers

Kevin Mundt / City of Seattle Human Services Department / 206-580-

8754 / homelessness@seattle.gov

George Scarola / Low Income Housing Institute / 206-409-5096 /

george.scarola@lihi.org

Questions?

mailto:George.scarola@lihi.org
mailto:josh.castle@lihi.org
mailto:homelessness@seatte.gov
mailto:george.scarola@lihi.org
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