THE DISTRICT

PARTNERSHIP

DRAFT BOARD MEETING AGENDA
Time: 11:30 a.m.-1:00 p.m.
Date: May 18, 2021

ZOOM Virtual Meeting

1. Welcome and Introductions Miles/Rob
2. Public Comment Public
3. Approval of April 2021 Meeting Minutes Rob/Miles Vote
4. Finance Committee Report Sally/Phil/Don
e Acceptance of April Close Vote
e FY 2022 Budget Preview Discussion
5. Compassion Seattle / Charter Amendment Proposal Don Discussion/Vote
6. Executive Director Report Don

7. UDP Program Updates

o (lean & Safe Marcus
e Urban Vitality Katy
e Economic Development Daniel
e Marketing & Communication Don
8. Governance Committee Report Eric Discuss
e Board Member Renewals Vote
e New Board Members Vote

9. New Business

10. Adjourn
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THE DISTRICT

PARTNERSHIP

Board Meeting Minutes
Time: 11:30 AM - 1:00 PM
Date: April 20, 2021
Location: Zoom Meeting

IN ATTENDANCE:
UDP Board Members

Alfred Shiga Eric Lawson Sally Clark, Treasurer
Andrew McMasters Kristine Kenney Stephen Antupit

Anson Lin Moe Kahn

Don Schulze Rob Lubin, Co-Chair

UDP Staff

Daniel Lokic, Econ Dev Katy Ricchiuto, Public Realm Phil Lloyd, Finance
Don Blakeney, ED Polly Yokokawa, Marketing

Guests*

Santhi Perumal, UW College of Education

*Please note, there may have been other guests but due to the zoom format and people entering
and leaving at different times, we were unable to track all guests.

Welcome and Introductions

Public Comment

There was no public comment.

Approval of March 2021 Meeting Minutes

Motion: Andrew moved to approve the March 2021 meeting minutes.
Second: Anson seconded the motion.

The motion was approved by all, with one abstention from Don, who wasn’t at the March
meeting.

Governance
Eric offered the Committee update:

Board Member Recruitment — According to the bylaws, the UDP Board must have at least 9
members, but now allow for up to 20 members. With Andrew and Eric rolling off the UDP
Board, there will be six open slots at the end of June. Eric shared some of the recent outreach
from the Governance Committee:

www.udistrictpartnership.org



THEUDlSTRlCT Page 2
PARTNERSHIP

¢ Santhi Puramal is attending today, and is Assistant Dean for Finance and Administration for
the College of Education.

e Nicolina Miller met with Don and Eric and agreed to serve on the Marketing Committee for
FY2022.

¢ Anna Sorokina shared interest with Miles and Don and John Hix are reaching out for a
follow up conversation.

e Jennifer Antos with Seattle Neighborhood Farmers’ Markets is another potential board
member, and will be approached in the months ahead. So is Troy Carter of Sanctuary Arts.

e Eric, Sally and Don are meeting with representatives from UW Marketing to talk about
collaboration and board service in the year ahead.

Eric spoke about the official required affiliations as well as the aspirational geographic,
constituent and racial diversity.

Homelessness

Marcus offered an update on the homeless populations in the district. There are three
concentrated encampment areas currently in the district, including the greenway along I-5,
Ravenna Boulevard, and University Playground. WSDOT is currently working with UDP to
coordinate debris removal on the green belt, where about 12 people currently live. Seattle’s
HOPE Team is coming out to University Park to offer/move people into transitional housing.
David Delgado has been in the park, building relationships to move these 35 people into housing
when the HOPE team arrives. David is also working with the population living outside along the
Ravenna Boulevard. An effort is moving ahead to vaccinate the neighborhood homeless
population.

A high-needs unhoused individual living in front of Shiga’s on the Ave had been escalating
aggressive behavior, which UDP was flagging for City officials. Unfortunately, no action was
taken and this person assaulted David Delgado, who is now okay, but sustained a concussion.
This individual is now in custody, and we will track their trajectory. Going forward, we will be
convening social service providers to problem-solve with case managers for ten-fifteen of the
neighborhood’s highest-needs individuals.

Health One is expanding into U District and Ballard, which will provide additional support for
people with social service needs.

Finance

Sally and Don reported on behalf of the Finance Committee. Nothing out of the ordinary this
month. We are spending down BIA surplus dollars. Monthly salary expenditures will look more
robust because Polly, the marketing manager is on board. [Budget Narrative can be found in the
April Board meeting packet]

Don and Sally offered a FY22 budget look-ahead that anticipates about a $20K income from
StreetFair, a small increase in assessment (essentially CPI), reduced contracted services (no ED
search), fundraising for placemaking, and money for a DEI/Retreat.

The RAB hosts a budget workshop on May 20", and the Annual Meeting is on June 24™.
Motion: The committee recommend the acceptance of the March draft close.
Second: No second required.

Motion was approved unanimously.



