
 

 Mailing – P.O. Box 45073, Seattle, WA 98145 

DRAFT BOARD MEETING AGENDA 

Time: 11:30 a.m.–1:00 p.m. 

Date: May 18, 2021 

ZOOM Virtual Meeting  

 

1. Welcome and Introductions    Miles/Rob    

      

2. Public Comment     Public     

 

3. Approval of April 2021 Meeting Minutes   Rob/Miles  Vote  

 

4. Finance Committee Report    Sally/Phil/Don   

 Acceptance of April Close      Vote 

 FY 2022 Budget Preview       Discussion 

 

5. Compassion Seattle / Charter Amendment Proposal Don   Discussion/Vote 

 

6. Executive Director Report    Don 

 

7. UDP Program Updates 

 Clean & Safe     Marcus 

 Urban Vitality     Katy 

 Economic Development    Daniel   

 Marketing & Communication   Don 

 

8. Governance Committee Report    Eric   Discuss 

 Board Member Renewals      Vote 

 New Board Members        Vote 

 

9. New Business  

 

10. Adjourn           

            

http://www.udistrictpartnership.org/
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UDP Finance Narrative  

Finance Committee Meeting 5/14/21 

Budget Report Notes 

Below you will find a numbered list of variances that correspond to the numbers in the budget report 

spreadsheet. We’ve distilled the narrative down to four notes, mostly because we keep talking about 

the same things each month. 

1. Income Variances – We’ve gotten PPP funding, funding for the U District Seattle Website and 

the Clean Cities Programs. The latter two have increased expenses associated with them. The 

PPP funding will shore up UDP for the loss or StreetFair, but will largely roll into FY 2022 based 

on the current trajectory. 

2. Staffing Variances – Staffing expense is slightly down from delayed hire of the Marketing 

Manager (hired in December) plus a vacancy in the beautification team. 

3. Overhead Variance – Overhead is running under because we’re not spending as much on 

supplies, travel and trainings during the pandemic. 

4. Program Expense Variance – Direct program expenses should end up over due to additional 

expenses related to the grants but with some movement between the various lines. The 

branding project is underway, so that expense will land in May and June, bringing the marketing 

actuals more in line with the budget forecast. The other lines are think are generally timing 

issues but I think there’s going to be some modest savings (I put a $25k slug in the beginning FY 

22 BIA cash balance in the budget as a placeholder). All in all, there’s going to be some modest 

savings (we put a $25k slug in the beginning FY 22 BIA cash balance in next year’s budget as a 

placeholder). 

 
Balance Sheet Report 

There has been a deliberate spend down on the UDP front plus AR is higher and AP is lower year over 

year so that magnifies the year over year drop in cash. 

 WSECU Checking – We continue to see the difference in balances from the previous year as 

discussed in previous months.  

 WSECU Savings – We dipped into savings by $10K to float a timing difference with assessment 

reimbursement. There is no reason to think this money will not be reimbursed in a matter of 

weeks. 

 WF Checking – This is mostly the remaining Christie Park project funds. We are working to get 

this off the books as the project team wraps up their work.  

 PPP Forgivable Loan – restated on balance sheet per auditor direction.  

 BIA Payable – Remaining insurance proceeds for BIA. Targeted for marketing position 

computer/technology purchase, new executive director, equipment, and office refurbishment.  

City BIA Fund 

We plan to end the fiscal year with $122K above and beyond our required reserve base of $210K, for a 

total amount of $332K in our City account. The FY22 budget anticipates a spend-down of this surplus, at 

a smaller rate than FY21. 





MEMORANDUM

TO: UDP Board of Directors

FROM: UDP Executive Committee

DATE: May 11, 2021

RE: Recommended Endorsement of Charter Amendment 29 and Compassion Seattle

Issue Context:
In recent years, the University District has seen a visible uptick in people experiencing homelessness as
well as some who exhibit a variety of behavioral health issues. As these populations have increased, they
have begun to impact different geographies of the district. Most visible are the encampments of people
sleeping along the greenways in Ravenna and Interstate-5, while most impactful are some of the people
who exhibit extreme behavioral health issues and frequently spend time in doorways along commercial
corridors. The University District is no stranger to homelessness, but the population has noticeably shifted
over the past decade from homeless youth to a much larger population with compounding behavioral
health issues. While the City and County declared our regional homelessness crisis an emergency in
2015, and neighborhood groups have been vocal advocates for solutions, little progress has been made
to bring this population inside, or to provide a sufficient level of meaningful services to those who need
behavioral health treatment.

About Compassion Seattle:
Earlier this year, a group of neighborhood and nonprofit organizations--including several BIAs--came
together to draft a charter amendment that would require the City to take action on bringing people inside
and for the City to provide needed mental health and substance use treatment, as well as housing. This
group has selected the name “Compassion Seattle” and is comprised of civic leaders including former
Councilmember and Mayor Tim Burgess, nonprofit service providers including the Chief Seattle Club, the
Public Defender Association, United Way King County, the Housing Development Consortium, Plymouth
Housing, FareStart, DESC, Evergreen Treatment Services, and neighborhood groups like the Ballard
Alliance, the SODO BIA and the Downtown Seattle Association.

About Charter Amendment 29:
Compassion Seattle is putting forward a charter amendment, rather than a ballot initiative (which is
generally more common) because ballot initiatives cannot budget money or administer programs--while
charter amendments can. The charter amendment was initially proposed earlier this spring and was
subsequently updated to correct a couple of errors and address some early concerns about the language
around the removal of people from parks and public spaces. This language was revised to state a clearer
balance of both priorities to maintain functional public space and parks, and to address the individualized
needs of the people experiencing homelessness. The language was also updated so that this amendment
would expire automatically after six years, presumably when the City will have made significant progress
with housing people.

As it stands today, Charter Amendment 29 specifically requires the City to stand up 1,000 new units of
emergency or permanent housing within six months of the effective date of the amendment, and another
1,000 within the next six months thereafter. Those housing units would include access to behavioral
health services and other staff along the lines of the typical permanent supportive housing resources.
The charter amendment does not allocate new monies to address this housing or these services, rather, it
serves to re-prioritize existing dollars in the City’s $1.5 billion general fund to account for the $18 million in
additional spending on these programs.

This charter amendment will be in front of Seattle voters on the November ballot if it receives 33,060
signatures in the next few weeks.



Recommendation:
As the U District Partnership and others continue to invest-in and advocate for homeless outreach and
services, we need city action. The UDP should stand with our neighborhood and nonprofit leaders to
support the proposed charter amendment. It’s the consensus of the Executive Committee that this would
be an endorsement, and no commitment of staff resources or funding. While this proposal will not address
the entirety of the homeless population in Seattle, it would have a meaningful impact on the lives of those
who are unhoused as well as the districts in which they are stranded outside. There are many alternative
programs that we could choose to note, some that would look upstream to address systemic issues facing
vulnerable populations in Seattle--we should articulate these thoughts and carry them forward in tandem
to any support of this charter amendment.

Key Policy Questions for UDP to Consider:
When confronted with complex and important issues where the perspective of UDP or the U District is
sought, it is important to look at the issue from a variety of perspectives--below are some questions that
may help illustrate the dynamics of this issue around the charter amendment, and the role we may want
to play:

● Are the constituencies impacted primarily U District constituencies?
No, Charter Amendment 29 would apply to the entire City of Seattle, and the many communities
that are home to people experiencing homelessness and behavioral health disorders. However,
this is a top issue for U District stakeholders and continues to be the number-one-issue about
which we hear from stakeholders.

● Does this issue primarily, uniquely or exclusively impact the U District?
Again, no, while these issues deeply impact the U District, they also impact neighborhoods
across the City. We are committed to elevating the issues facing the U District, but it has become
clear that we will not be able to solve the issue in the U District alone. Charter Amendment 29
aims to direct the City to take action on bringing people inside and for the City to provide needed
mental health and substance use treatment, as well as housing.

● Are other organizations working on this?
Yes, there is a strong coalition of people and organizations working to realize this charter
amendment. They are active, and have engaged hundreds of stakeholders and local leaders.
They are organizing an aggressive signature-gathering campaign in order to qualify for the
November ballot. These groups range across the political spectrum and from a diversity of
interests including: United Way, Plymouth Housing, Ballard Alliance, SODO BIA, Downtown
Seattle Association, Evergreen Treatment Services, Chief Seattle Club, Public Defender
Association, DESC, FareStart, Housing Development Consortium, and former elected officials.

● Should UDP lead on this issue or is it more appropriate to support the work of another
organization?
Since there is already a group who is leading this effort, UDP can play a supporting role--lending
our endorsement while articulating our specific priorities like more transitional and permanent
supportive housing, and on-demand access to mental health and addiction services.

● Can we make a difference?
Yes, by lending our support for this proposed charter amendment, we are also lending momentum
and credibility to this effort and while being able to educate people in our community about the
issues and range of solutions. We wouldn’t commit to any type of fundraising, however, we may
choose to educate our stakeholders about the issue, should it make it on the ballot in November.

● Where does this fit when compared to our other priorities?
This is a top-priority issue for the U District. At any given time over the past year we have had
between 75 and 150 people sleeping outside in our community. With limited BIA dollars, it is hard
to have a meaningful impact on such a large population. Advocating for additional city resources,
and an urgent need to bring people inside would be very consistent with our position and work on
this issue to date. At the citywide level, when asked which issue(s) are most concerning, 57% of



likely Seattle voters identified homelessness as their top concern in Seattle.

● What is the potential fallout from taking a position?
Likely, there would be very little fallout from us supporting this charter amendment. There is
growing consensus that the City has not acted with enough urgency to address these problems.
Considering the broad political support, and recent amendments, it seems fairly noncontroversial.

● What is the potential fallout from not taking a position?
UDP could miss out on an opportunity to speak from our perspective about an important issue
facing our stakeholders. However, there is a large coalition of civic leaders, neighborhoods,
nonprofits and service providers working to advance this charter amendment and help the City
with its implementation.

● Is there general consensus among our constituencies on this issue?
There is growing consensus that the City has not acted with enough urgency to address these
problems. There is certainly room for us to articulate our perspective on the issue and elevate
particular areas in which our stakeholders would like to see focus of homelessness services or
resources.

Additional Considerations:
● There are other populations experiencing homelessness that this funding and effort may not

address, like people sleeping in their vehicles.
● There are more people sleeping outside than the 2,000 units will be able to accommodate.
● While there are many groups who serve different homeless populations at the table, it’s unclear

how much representation there is of people with lived homeless experience.
● The only opposition is being led by the Transit Riders’ Union, Nickelsville, Real Change, and

Be:Seattle--groups not naturally aligned with the UDP--who recently filed a legal challenge to the
ballot language in an attempt to delay the collection of signatures. A judge will need to determine
any course to change or advance the ballot language before signatures can begin to be collected.

Recommended Next Steps:
● Discussion and potential formal endorsement by the UDP Board at the May meeting.

Relevant Media Coverage & Resources:
● Official Campaign Website: https://compassionseattle.org/
● DESC statement on Compassion Seattle Charter Amendment 29
● Seattle City Council Insight (4/1/21) - Proposed charter amendment writes plan for

addressing homelessness
● Seattle City Council Insight (4/16/21) - Compassion Seattle files new version of proposed

charter amendment on homelessness
● Seattle Times (5/6/21) - Petition argues Compassion Seattle ballot language on

homelessness is misleading
● Seattle Times (4/22/21) - November ballot campaign to insert homeless policy in Seattle

charter adds sunset clause, new wording on encampments

https://compassionseattle.org/
https://www.desc.org/statement-on-compassion-seattle-charter-amendment/
https://sccinsight.com/2021/04/01/18517/
https://sccinsight.com/2021/04/01/18517/
https://sccinsight.com/2021/04/16/compassion-seattle-files-new-version-of-proposed-charter-amendment-on-homelessness/
https://sccinsight.com/2021/04/16/compassion-seattle-files-new-version-of-proposed-charter-amendment-on-homelessness/
https://www.seattletimes.com/seattle-news/homeless/petition-argues-compassion-seattle-ballot-language-on-homelessness-is-misleading/
https://www.seattletimes.com/seattle-news/homeless/petition-argues-compassion-seattle-ballot-language-on-homelessness-is-misleading/
https://www.seattletimes.com/seattle-news/politics/campaign-to-put-homeless-policy-in-seattles-charter-adds-sunset-clause-new-language-on-encampments/
https://www.seattletimes.com/seattle-news/politics/campaign-to-put-homeless-policy-in-seattles-charter-adds-sunset-clause-new-language-on-encampments/


May 2021 
 

● 

● 

 

● 

● 

● 

 

 

● 

● 



May 2021 
 

● 

● 

● 

● 

● 

● 

 

● 

● 

● 

● 

https://www.seattle.gov/transportation/projects-and-programs/programs/pedestrian-program/ne-43rd-street-improvements
https://www.youtube.com/watch?v=VP-u2l5Xh5s
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https://www.soundtransit.org/get-to-know-us/news-events/news-releases/northgate-link-light-rail-extension-will-open-october-2
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